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2013 has been a year of transition for Small Church Committee. Grant requests for financial assistance 

for various problems of churches come to this committee; most of these requests are in regard to 

property issues. Many of our church buildings in PWNC are suffering from advanced age and 

deterioration, with congregations who are increasingly unable to maintain them, much less cope with a 

sudden and violent destructive act of nature. Although we recognize our responsibility in doing what we 

can for such requests, we wanted to concern ourselves with ultimately being able to help small churches 

minister to people around them rather than being consumed with building maintenance. It became a year 

of working hard to be a part of the endeavor of the Great Commission. 

 

At the end of 2012 and into early 2013 we became connected with Paul Grier and Olanda Carr of the 

Presbyterian Foundation. We began collaboration with them to establish a series of Financial Forums 

which they would lead, to begin to guide small churches in the Presbytery into examining themselves.  

Initially the focus was financial, and pastors, clerks of session, and treasurers were invited to participate.  

As the momentum grew, the theme developed into a broader spectrum of issues and we began looking at 

leadership, marketing, visioning, and communication. The Forums were very well received and the word 

about their helpfulness to congregations spread. During the year, over 160 people from 57 different 

congregations had some participation in one or more of these fifteen gatherings. They came from 

different roles of leadership and all were interested in how they could improve their churches and their 

presence in their communities. At the last round of Forums in November, there were 25 people who 

attended for the first time. It was determined that these sessions were having an impact on small 

churches and that we needed to continue into  2014, as there were so many more things that should be 

explored. The Foundation agreed to sponsor and lead quarterly Forums in 2014. They have let us know 

that this model has been so successful that they are replicating it in other Presbyteries throughout the 

country. Representatives from Foothills Presbytery have come to see what we are doing and are 

beginning their work with the Foundation as well. We are extremely grateful to the Foundation for their 

generous and outstanding support and guidance in these Forums. 

 

Several congregations have asked for individual help in their own church settings, and Russ Reighley 

(Co-Moderator) has fulfilled this request in some of them. Others are setting times when their sessions 

can get together to look at visioning and how to strengthen their own leadership, with Russ as their 

facilitator. They are evaluating current issues to determine the path to take to become the disciples that 

they want to be. Many of the issues which churches are facing are financial, particularly bookkeeping, 

and some are struggling to deal with them. To help with this, a CPA familiar with church issues has 

already met with and been a tremendous help to several congregations. She remains available to others 

at an extremely reasonable fee. 

 

As with every group, Small Church has a limited budget, and members have been frugal but responsible 

in how they give funds to churches. Some deserving requests are too expensive for our budget, and are 

sometimes forwarded to Synod to handle. Sometime in early fall we were looking at what monies were 

left for the year and thinking about what disasters we might anticipate, from roof damage to flood and 

water destruction, when the idea came that maybe we could do something more positive and forward-

thinking. What if we offered a small amount of money to a few churches to do something in a totally 

different and positive direction? As the idea grew, we knew that it would have to be some kind of 
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ministry, maybe something with youth that otherwise was not possible, or something with people in the 

community.  It would have to be pure ministry in some form, and absolutely could not be used for 

anything with the building or property or for paying bills. The money would be a gift that would allow 

them to do something for someone else, which might be a breath of fresh air to the congregation at the 

same time, as some of them had been bogged down in depressing issues. This idea came to be known as 

The Water to Wine Project, and five churches were chosen randomly and offered this gift. Excitement 

grew as potential recipients were notified.  Some scrambled to get the right people together to decide 

what project best fit them. One chose expanding their already existing GED program, allowing them to 

be able to have the proper equipment for the new GED. Another planned and held a day for youth in the 

community (not just their own young people) to help keep kids safe.  This was a very successful day of 

education and fun attended by some 43 children. The other three churches are still developing their 

ministries, and will be carrying them out in the next few months. 

 

As we move into 2014, we are looking at the continuation of the Forums, unpredictable disasters with 

property that we will deal with, and whatever else comes our way. We are committed to continuing the 

Water to Wine Project and making it available to other churches. It is hoped that it will be awarded on a 

competitive basis, with enough churches interested in receiving it to make that necessary, with our 

limited budget.  We are also committed to positioning ourselves to be as helpful as possible to small 

churches in 2014 and beyond, as all of us seek the Spirit’s leading. 

 


