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 GENERAL COUNCIL
Jim Henderson, Chair

July 28, 2015

The General Council of the Presbytery makes the following recommendations:

RECOMMENDATIONS:
CA 1. THAT the Presbytery elect the following person to serve on the Nominating and

Representation Committee:
Nominating:
Mr. Charlie Snead (Hendersonville, First) (C) Class of 2017

2. THAT the Council recommends that the structure and responsibilities of the
General Council be revised in the Standing Rules IV. (This requires a two-thirds
vote of the Presbytery). The changes are indicated within the description below:

PROPOSED REVISIONS TO STANDING RULES SECTION IV
IV. PRESBYTERY ADMINISTRATIVE BOARD GENERAL COUNCIL

A. Purpose. The Administrative Board General Council shall ensure that the
priorities of Presbytery are carried out by the Divisions, committees, and other
units, as well as the staff of Presbytery, and that these priorities are reflected in
the Presbytery budget. It shall coordinate the many parts of Presbytery to
contribute to the life and witness for Christ of the whole Church. It shall foster
positive attitudes within the Presbytery and encourage its members to engage in
regular prayer regarding the mission of the Presbytery of Western North Carolina,
the Synod of Mid-Atlantic, the General Assembly and the whole Presbyterian
Church (USA). The Administrative Board General Council is the servant of
Presbytery and has only those powers provided by these Standing Rules or
authorized by Presbytery.

B. Membership. The Administrative Board  General Council  shall be composed as
follows:
1. Voting Members

• Immediate Past Moderator of Presbytery, who shall serve as chair
for one-year.

• Moderator of Presbytery, who shall serve as vice-chair for one
year.

• Chair (or his or her designee) from each Division.
• Moderator or her designee of the Presbyterian Women of

Presbytery.
• Six at-large Members, selected by the Nominating and

Representation Committees (giving due consideration to
geography and experience, with equal number of teaching and
ruling elders) and elected by Presbytery, serving three year
staggered terms (two on, two off each year). These may be
nominated and elected for an immediate second three year term,
after which they may not serve on the board for at least one year
before being eligible again.
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• Vice-Moderator (Moderator-elect) of Presbytery, who shall may

serve as secretary. 
• Treasurer

2. Non-Voting Members*
• General Presbyter
• Stated Clerk
• Any staff of Presbytery chosen by the General Presbyter
• One commissioner to the Synod Assembly selected by the

Nominating and Representation Committees
• One recent commissioner to the General Assembly selected by the

Nominating and Representation Committees

C. Leadership Team. The chair, vice-chair, secretary, two at-large members elected
from the Council, the General Presbyter and the Stated Clerk shall form a
leadership team for the Administrative Board General Council, whose duties shall be
to
• Make preparations for each meeting of the Board Council
• Submit recommendations to the Board Council
• Carry out assignments given by the Board Council
• Take appropriate action on urgent matters that cannot wait for the next

Board Council meeting, such action to be reported at the next meeting

D. Functions: The Administrative Board General Council shall have the following
responsibilities:
1. To lead Presbytery in setting appropriate goals in accord with its Mission

Statement.
2. To coordinate the mission and programs of Presbytery.
3. To review the work of all Divisions, committees and other units of

Presbytery, offering helpful advice as warranted.
4. To approve the proposed annual budget prepared by the Building Relations 

Administration Division, ensuring that Presbytery’s priorities are reflected
therein, for submission to Presbytery; and to make adjustments to the
budget approved by Presbytery, provided that such are reported to the next
meeting of Presbytery.

5. To refer work to, and to hear recommendations from, the Divisions,
committees and other units of Presbytery.

6. To approve the proposed docket for the Presbytery meetings prepared by
the Moderator and Stated Clerk, in consultation with the General
Presbyter, and have oversight of worship at Presbytery meetings.

7.  To serve as the Board of Trustees of the Presbytery Corporation, with the
right to designate some of their members to exercise that responsibility on
behalf of the Administrative Board General Council.

8. To consider requests from congregations regarding the exercise of their
property rights under G-4.0206 in the Book of Order, and recommend
appropriate actions to Presbytery.
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9. To recommend persons for the Nominating and Representation

Committees of Presbytery, and for the offices of Vice-Moderator
(Moderator-elect) and if necessary, Moderator.

10. To approve the appointment of persons by the Nominating and
Representation Committees to fill vacancies on committees in cases of
emergency (subject to ratification by Presbytery).

11. To act as a hearing board in personnel matters which may be appealed
from the Operations Administration Division.

12. To refer actions of the General Assembly and Synod to Divisions and
committees for study and interpretation. 

13. To keep Presbytery informed of its work through reports at each meeting.
14. To review Presbytery’s fulfillment of its responsibilities listed in the Book

of Order (G-3.03).
15. To authorize celebrations of the Sacrament of the Lord’s Supper at

retreats, camps, conferences and special gatherings under the jurisdiction
of Presbytery.

16. To recommend personnel policies to Presbytery for all its employees,
which shall embody the inclusiveness required in the Book of Order.

17. Between meetings of Presbytery, to act on behalf of Presbytery in urgent
matters by a two-thirds majority vote, provided that a full report of such
action is given to Presbytery at its next meeting.

FOR INFORMATION:

3. THAT the special offering, taken at the April 28, 2015 meeting of the Presbytery of
Western North Carolina, for churches affected by extreme weather conditions in the
Presbyteries of Boston and New England totaled $2,121.

4. THAT the General Council approved the Budget & Finance Committee's
recommendation to have the moderator of General Council to send a letter to each
committee chair asking them to refrain from any unnecessary spending or to
postpone any items or programs that are not vital this year, explaining to them that
we have a possible shortfall and ask each committee to do their part. 

5. THAT the General Council approved Kenilworth Presbyterian Church be allowed
to take out a $100,000 loan with the Presbyterian Investment and Loan (PILP) and
the Presbytery to sign as guarantee. The decision is based on Kenilworth's current
financial situation, their favorable member to debt ratio and the fact that they own
other property that could be sold if the payment began to interfere with their
normal operations. 

6. THAT the General Council approved the Budget & Finance Committee's
recommendation that the Presbytery of Western North Carolina extend a line-of-
credit up to $25,000 to Camp Grier at the beginning of 2016, to be taken from
PWNC reserves, and that the Presbytery of Western North Carolina require the
balance owing from the line-of-credit to be repaid to PWNC by October 1, 2016.
The line-of-credit is based on Camp Grier anticipating needing funds at the
beginning of 2016 when revenue is lean. This would assist with their cash flow and
show support for Camp Grier. 
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7. THAT the General Council approved a request from the Hunger Committee that

the unexpended monies from the 5% administrative fees revert back to funds
allocated for Regional Grants, instead of International Grants.

8. THAT the General Council approved a policy for the Ministry Campaign related to
decisions concerning receipts and disbursements of funds received by the Building
H.O.P.E. Ministry Campaign. (General Council Attachment 1)

9. That the General Council approved the membership and responsibilities of
Administrative Commissions for the First Presbyterian Church, Lenoir and Walnut
Grove Presbyterian Church, Newland. (See Stated Clerk’s Report for membership
and responsibilities)

10. THAT Presbytery, at its April 28, 2015 meeting, approved a $50,000 interest free
loan to the Westminster Presbyterian Church, Asheville pending the sale of their
church building. The loan will be repaid at that time. Should said loan not be repaid
by January 1, 2016, the loan will begin to accrue interest at a rate of 4.25%. The
General Council approved loan documentation, including a Deed of Trust and
Promissory Note and the process of the transfer of property from the unincoprated
to incorporated Westminster Presbyterian Church.

11. THAT the African American Advisory Task Force is sponsoring an event at Third
Street Presbyterian Church on August 22, 2015, “Standing at the Crossroads.” This
event is being held for African American Congregations and their pastors. 

12. THAT the Christian Education Committee is sponsoring a Pastor’s Retreat at the
William Black Lodge on September 28-30, 2015.

13. THAT a list of upcoming events of the Presbytery can be found on the back of the
Presbytery Docket.

14. THAT the following dates have been set for youth events in 2015 and 2016:

September 20, 2015 Middle and High School Youth Rally
November 6-8, 2015 Middle School Retreat
February 27, 2016 Healthy Relationships & Sexuality Retreat
March 11-12, 2016 High School Mission Retreat
July 19-23, 2016 Presbyterian Youth Triennium

13. THAT the General Council will welcome invitations from churches or institutions
willing to host Presbytery meetings. The following dates have been set for
Presbytery Meetings in 2015 and 2016 and 2017 :

July 28, 2015 ~ Trinity Presbyterian Church, Hendersonville, NC
October 31, 2015 ~ Shelby Presbyterian Church, Shelby

2016
January 30, 2016 ~  First Presbyterian Church, Newton
April 26, 2016 ~ Montreat Conference Center
July 26, 2016 ~ Grandfather Home for Children
October 25, 2016 ~ Brevard-Davidson River Presbyterian Church

2017
January 28, 2017 ~ First Presbyterian Church, Lincolnton

April 25, 2017 ~ Montreat Conference Center
July 25, 2017 ~TBD

October 24, 2017 ~TBD
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14. THAT the Presbyterian Women will be holding their Fall Gatherings on:
September 26, 2015 (Eastern) - First Presbyterian Church, Belmont
October 3, 2015 (Western) - First Presbyterian Church, Sylva
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 ATTACHMENT 1 
 

 

 

PWNC Policy re Application and Distribution of Funds Received in 

Building H.O.P.E Campaign 

 

All funds received in the Campaign will be treated as undesignated unless specifically 

designated by the donor for one or more of the four ministries represented in the 

Campaign. All such designated funds will applied toward the specific ministry(ies) 

specified by the donor. 

 

Undesignated funds will be applied against the goals of each ministry in the ratio of that 

ministry’s goal as a percentage of the campaign goal (i.e., Malawi 44.2%, Guatemala 

10.6%, Camp Grier 22.6% and Vital Ministries 22.6%). In the event campaign goal for 

an individual ministry exceeds the campaign goal because of designated gifts and 

pledges, the Campaign Finance Committee may recommend that some of the 

undesignated funds credited to that ministry be reallocated to a ministry(ies) with 

attainment below the campaign goal. Such reallocation requires the approval of the 

General Council. 

  

Funds will be received over multiple years and can be distributed to each ministry project 

based on availability of funds and needs of the ministry. Such distribution will be 

approved by the Campaign Finance Committee. 

 

Each of the four ministries represented in the campaign outlined a program of needs well 

beyond those represented in the campaign. Should campaign attainment exceed goal, 

either the goal for the ministry or the aggregate goal, those funds will be distributed as 

specified above. 

 

Administration and interpretation of this policy will be the responsibility of the Campaign 

Finance Committee composed of the moderator of Presbytery, the chair of the 

Administration Division, the co-chairs (or their designees) of the Campaign and two 

persons designated by the General Council.  

 


