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MALAWI MINISTRY 

GOAL:  Develop the system of rural health care, making medical care more accessible through nine rural satellite 
clinics and a mobile health unit.  Needs include basic electricity and clean water. 
 
As a part of this Presbytery, you are in ministry making this happen. We can do more together.  
 
Rural Health Clinics: One goal was for all nine rural health clinics to have electricity and running water. I remember 
one of my first visits to a clinic. There were two long buildings and between them was a well with a hand pump, 
which they call a bore hole. One building was for general health problems, malaria, colds, pneumonia, etc. The 
second building was prenatal, maternity, HIV testing, well baby, etc. I couldn’t imagine a woman giving birth in a 
dark room with no electricity and a medical person running to the borehole pump by moonlight to get water to 
boil on a gas burner.  
 
Now we can celebrate! Eight of the rural clinics should be connected to electricity by fall, and the ninth will have 
sufficient solar power to operate without electricity. This is a major accomplishment! 
 
Now that there is electricity, it will be possible to pump the water from the wells to the clinics and also into the 
staff housing. Imagine the medical staff returning home to a hot shower and inside toilet after a long day’s work. 
 
The Building HOPE Ministry Campaign has sent $47,903 for the rural clinics. This is in addition to money the mission 
teams have taken. Soon we hope to fund getting running water in the clinics and staff housing. 
 
Mobile Health Unit:  There is excitement when the mobile health unit arrives in an open area next to a school. 
Women with babies in their Malawian colorful skirts, tops, and cloth, which hold the babies on their back, are 
standing and waiting. Someone goes to the school and gets some tables and chairs as the medical staff gets 
organized. A line forms to weigh babies on a scale hung from a tree branch. A clinician gives babies two different 

oral vaccines and then a shot in the arm and thigh. There is 
much screaming.  
 
Children under five and people with symptoms are tested for 
malaria and medicine is given to roughly 80% to 90% of those 
that test positive. This will prevent critically ill children from 
appearing in the hospital. Regular medical symptoms are dealt 
with and all is put in the paper medical records booklet that 
each patient carries. 

   
At the end of the day, the women, children, and men walk back to their village. The mobile health unit will be 
prepared to go to another open spot near some villages where more children, women and men will be treated for 
illnesses and prevention the next day. All of this happens in places that are a long day’s walk to the hospital, and 
keeps people from dying or suffering from preventable illnesses. It is easy to see why the mobile health unit was 
the hospital’s highest Building HOPE priority. The total cost so far, supplied by Building Hope and the churches, 
was less than $45,000. 
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GOAL: Create a medical fund to cover chronic shortfalls in essential medications. 
 
Medicine Fund: Although less exciting than a mobile health unit, but equally as important, the Medicine Fund 
provides the medicine used at the hospital, rural clinics, and mobile health unit. This is a high priority. At the 
Nkhoma hospital pharmacy, the variety and quantity of medicines that we expect are just not affordable. While 
visiting one year, people from the government hospitals were coming to Nkhoma because those hospitals had run 
out of medicine. When the crops have not been harvested, the patients are not even able to pay the few cents 
charged for the medicine. Building HOPE has sent $30,000 for medicines and another $55,000 so they can order 
several months of medicine at a reduced cost to have on reserve to use during the time before harvest season.  
 
Future Priorities of the Hospital: Because the Building Hope Ministry Campaign raised $500,000 of the $750,000 
hoped for, we have asked the hospital to prioritize current needs. This is also helpful because some things have 
changed since the campaign began. The hospital management is looking into the current needs and how to use 
the remaining funds. Of the funds already received, there is $218,759 available to the hospital, with another 
$149,800 yet to be collected.   
 
The hospital management is grateful for the help that this Presbytery has been able to provide. We have supported 
high priority items that other donors do not see as attractive as building new things. As important, the people at 
the hospital have appreciated the fourteen years of mission trips and the relationships that we have formed 
together. They have said that even though Dr. Barbara Nagy left, we still came and cared. I truly believe that God 
has called us to join in this ministry to people who have so little material wealth, where our dollars can make such 
a major difference.  
 
GOAL:  Provide sustained support to the Ebenezer Institute of Learning, a school for children of hospital 
personnel and the community who maybe the future leaders of their country. 
 
The Ebenezer School:  The school is just beginning to apply for grants. Their top 
priority is to do maintenance on some of the buildings that we built over ten 
years ago. In fact, providing funds for maintenance was one of the reasons for 
raising money. A few of the buildings need to have the foundations strengthened 
with new concrete and classrooms painted. During this year’s mission trip, 
Chrissie Mbewe showed the team some of the areas needing attention. 

 
CAMP GRIER 

 
GOAL: Create the premier church camp. The key is to increase adventure-based opportunities and upgrade 
facilities. This ministry will continue to build Christian faith with memorable and affordable experiences. 
 
With Camp Grier, the Building HOPE plan was to contribute money to jump start the improvements and 
equipment needed at the camp to attract campers and expand their year-round business capability. Currently, 
$258,500 has been successfully utilized by the camp toward the goal.  
 
Growth & Equipment: From 2013 to 2017, Camp Grier’s Summer Camp Program has grown in attendance by 
nearly 40%. With the help of the Building Hope Campaign, Camp Grier has been able to significantly upgrade their 
programming equipment. Over $20,000 has been spent on outdoor adventure equipment such as canoes and 
mountain bikes. 
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Facility Renovations: Building Hope has also been a contributor in the ongoing 
renovations of Camp Grier’s facilities. To date $136,000 has been spent on 
renovating the camp’s lodges and cabins. Renovations include new porches, roofs, 
upgraded lighting, walls, and improved and enlarged bathrooms. One parent 
commente  d, “They have torn down the old lodge that I stayed in and I really like 
the new one they have built in its place.” These improvements have allowed Camp 
Grier to become more attractive to churches and other groups in the off-season. 

Interest continues to grow from churches and groups looking to have retreats and events at Camp Grier. With the 
exception of a few weekends, the calendar has bookings from mid-April until November. Building HOPE funds 
have contributed to this, but would not have made a difference without the wonderful vision of management and 
other contributions. We hope we have been able to play a small part of supporting this excellent ministry. 
 

Trail Development:  In 2015, the first Building HOPE purchase was a machine that 
is used to make trails for hiking, mountain biking, and horseback riding. That 
machine plus people support has added a number of trail miles ($50,817). 
Eventually, the Camp hopes to have more than ten miles of trails. That means 
campers of all ages can develop skills and explore the mountains in camp, as well as 
taking those skills to others parts of WNC. 
 

Equestrian Pasture & Lake Front Development: Camp Grier is in the process of 
developing a pasture for the Equestrian Program. Camp Grier cleared nearly 10 acres of 
land earlier this spring to create a pasture for its Equestrian Program. A new dock 
headlines the plans for improving the lake front area. While this project is still in the 
planning stages, Camp Grier is excited to hopefully begin construction soon. 
 

GUATEMALA EDUCATION 
 

PWNC has a 23 year partnership with two Presbyteries in Guatemala, Sur Occidente and Suchitepequez, and more 
than 30 of our congregations have church to church partnerships. For many years, churches in PWNC have 
annually sent approximately $100,000 for about 800 elementary and secondary school scholarships. The Building 
HOPE goal is to “Build on 20 years of growth in education and basic health needs to triumph over endemic poverty” 
and “to provide new scholarships that enable qualified young people to further their education at colleges and 
seminaries.” 
 
The purpose of the University Scholarship Program is to give eligible candidates 
in the presbyteries of Sur Occidente and Suchitepeque the opportunity to pursue 
higher education beyond the high school level.  This academic year, $4,000 helped 
to support four students from Sur Occidente and $3000 helped to support three 
students from Suchitepequez. To date $13,000 in scholarships has been utilized 
through the 2018 school year. On 1/29/18, the Joint Education Committee met 
with all scholars, who shared their stories:  
 

 Berta Colindres (Suchi) - graduated in law in 2017 from the University Davion.   

 Evelyn Yesenia Hernandez Juarez - completed a three year program in Pedagogy and is working toward 
her Licenciatura degree.  She worked without pay this year teaching 16 third graders, demonstrating her 
passion in teaching and willingness to give back to her community.   

 Jorge Leonardo Asencion – is studying social work with an emphasis on human rights.  He will finish his 
third year this year and in 3 more years becomes a “professional”. His dream is to be a pastor and to 
continue with studies, even to the Masters and Doctorate degrees. He is serving as a pastor and is also 
studying at the Seminary.  

Scholarship Students 
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 Margoth Vela –is studying education and is also at the seminary. In 2018, she will write her thesis and 
graduate with a degree in Pedagogy.  Her dream is to be a pastor. She is also the Suchi Coordinator for 
the Guatemalan Partnership and on the Suchi Education Committee. 

 Ester Josefa de Leon Lopez – is studying law, with an emphasis on domestic violence. She has 3 ½ more 
years of study.  

 Dany Ivan Gonzalez Lopez - is studying Business Administration, which will take 3 years to complete on 
weekends.  His dream is to then specialize in Industrial Engineering and eventually have his own business. 

 Roselia Lopez Velazquez – is studying education in a 3 year program to have a degree as a “technician.”  
It will take two or three more years to be a “professional.” 

 Dorcas Jimenez – is studying music in a 9 year program. 
It was clear that the future leaders in their churches and communities would come from this special group of 
young people.         
 
Theological Education Goal is to “Support Seminarians” and “Fund Theological Education of Pastors” in both Sur 

and Suchi.  Both Sur and Suchi seminaries sent their 2018 Proposal/Plans for 
approval to PWNC Education Committee.  Currently, 18 individuals are training in 
each of the seminaries.  In January 2018, the Joint Partnership Education 
Committee heard reports and dreams from the students. The men and women 
with whom they met viewed this support as a way to train future leaders in their 
churches and communities - some pastors, teachers, and community and church 
leaders.  In 2018, the maximum of $5,000 was approved for Sur and $5,000 for 
Suchi. Over three years, Sur received $10,000 and Suchi $11,500.  
 

Libraries/Teacher/Parent Formation: Goal was “to prepare teachers and parents for a better understanding of 
effective education and establish libraries.” 
 
Building HOPE is working through “Reading is Key” or “La Lectura es Clave” to 
provide books and workshops for teachers as they help students develop a 
love of reading.  This pilot program has been an overwhelming success in both 
Santo Domingo and Santa Lucia Schools, as evidenced by the feedback from 
the principals, teachers, parents, and students.  Judy, Valerie, and 2 Sur 
education members visited one of the schools in January, seeing 
teachers modeling silent reading, providing 30 minutes each day for their 
students, reading new non-fiction books and hearing that the number of 
participating schools has expanded to 6 schools.  
 

May 23-25, 2018, 90 teachers over a three-
day period visited and participated in an 
educational workshop at La Puerta Abierta Learning Center in Santiago Atitlan.  The 
visits provided “the ‘ah-hah’ moments for many teachers when they were able to 
conceptualize the philosophy of teaching with creativity, critical thinking and love 

that is implemented at La Puerta Abierta." (Amanda Flayer, 5/2018).  Project 
HOPE Funds ($1,125.00) were sent to provide this unique opportunity for the 
teachers implementing the Reading is Key initiative. 
 
In Sur Occidente, 2 churches are establishing reading corners in their churches to 
promote reading. Program funds will provide facilitator training and books for 
these programs once the project proposals are submitted and approved. 
The planning and implementation of these programs has required considerable 

oversight from the PWNC Education Committee. In December 2017, the Education Committee proposed that 

Seminary Students 
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money from the funding of education coordinators be modified to include administrative expenses and oversight 
of the program by members of the PWNC Education Committee. The breakdown of the expenses is as follows:  
$3,451 Program costs, $3,000 Education Committee Management/Administrative Costs, and $240 for translation 
of 2 Seminary Proposals and University Scholarship Program Implementation.  
 
The PWNC Guatemalan Education Committee and our sisters and brothers on the Joint Education Committee in 
Guatemala are committed to working together in partnership, networking with one another, and listening to the 
needs and challenges of the community.  We are grateful for the loving response from the PWNC Presbytery and 
Project HOPE Committee striving to make a difference by working closely together. 
 

VITAL CHURCHES 
 

Vital church ministry is initiative is off to a great start!  
 
GOAL: Grow vital churches in our Presbytery by building on their strengths and developing innovative ways 
churches are able to reach out to new people, build relationships, and use the best technology. 
 
Strengthen churches’ outreach in their communities, encouraging experimentation, reflecting the changes in 
spiritual needs, and equipping congregations for meaningful work. 
 
We are excited to be in partnership with twelve churches for a year-long, joint pilot program with the Presbyterian 
Foundation and Lilly Foundation called “PneuMatrix” to explore new ways of reaching out in this time of change. 
This pilot includes churches of all size and strengths. The program is designed to equip PWNC people working with 
the program to lead other churches through a similar process in the future. The program began in early 2018. 
 

On Saturday, July 14th, eight churches in the Avery and Mitchell County will participate in a 
planning/visioning process to examine new ways they may reach out to their community and 
build on their strengths. They may also see ways they can work together to empower all of their 
ministries. These churches will examine how Christ is already active in their communities and 
churches, and look at ways they can join in Christ-centered ministries. This offering will be led by 
“In Christ Supporting Ministries,” facilitators of conflict, visioning, planning, and mediation, and 
is built on the principle that Christ is already at work in our midst. 

Building HOPE has given one “Water to Wine Grant” grant to help a church initiate and develop a new ministry to 
people who have been divorced. 
 
Goal: Support pastors and other church leaders to renew their personal and professional life; provide 
workshops and educational opportunities for ministry and unite leaders in mutual support systems.  
 
We are excited to announce that MaryAnn McKibben Dana will be the keynote speaker for the 
Pastor’s Retreat in September. This has been made possible through Building HOPE funding that 
will help support our pastors’ ability to attend the retreat at a reduced cost.  
 
Beginning this fall, Building HOPE funds will also allow for a “Preaching Cohort” group to be 
offered over an eight month period. Rev. Dr. Patrick Johnson, who taught homiletics at 
Princeton Seminary and is the Pastor/Head of Staff at First Presbyterian Church, Asheville, will 
facilitate the small group of between 5-12 participants. The purpose of the cohort is to provide 
preachers an opportunity to deepen their knowledge of the craft, learn innovative approaches 
and skills, connect with and learn from other colleagues and renew their energy and 
confidence for preaching.  
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Malawi Camp Grier Vital Churches Guatemala

Pledged $1,875,997.78 $839,986.35 $374,225.17 $362,224.24 $299,562.02

Campaign Target $2,250,000.00 $1,000,000.00 $500,500.00 $509,500.00 $240,000.00

% of Target 83.4% 84.0% 74.8% 71.1% 124.8%

Collected Pledges $1,593,527.45 $696,040.34 $307,868.57 $302,907.31 $286,711.24

Uncollected Pledges $282,470.33 $143,946.01 $66,356.61 $59,316.93 $12,850.78

Campaign Expenses $105,241.48 $45,968.66 $20,332.59 $20,004.94 $18,935.30

Camp Grier (trail development) 2015 $50,000.00 $50,000.00

Camp Grier (equipment) 2016 $18,000.00 $18,000.00

Camp Grier (equip/lodge/reno/pgrm) 2016 $22,000.00 $22,000.00

Camp Grier (trails/lodge reno/pgrm) 2016 $20,000.00 $20,000.00

Camp Grier (lodge reno) 2017 $20,000.00 $20,000.00

Camp Grier (canoes) 2017 $7,500.00 $7,500.00

Camp Grier (lodge reno) 2017 $40,000.00 $40,000.00

Camp Grier (general camp equipment) 2018 $40,000.00 $40,000.00

Camp Grier (cabin reno/equipment) 2018 $35,000.00 $35,000.00

Camp Grier (equestrian program) 2018 $6,000.00 $6,000.00

Sur Occidente (Theological Education) 2016 $1,500.00 $1,500.00

Suchitepequez (Theological Education) 2016 $1,500.00 $1,500.00

Sur Occidente (University Scholarships) 2016 $3,000.00 $3,000.00

Suchitepequez (University Scholarships) 2016 $3,000.00 $3,000.00

Suchitepequez (Theological Education) 2017 $5,000.00 $5,000.00

A Flayer (Teacher/Parent Formation) 2017 $1,503.00 $1,503.00

Sur Occidente (Theological Education) 2017 $3,500.00 $3,500.00

Sur Occidente (University Scholarships) 2017 $4,000.00 $4,000.00

Suchitepequez (University Scholarships) 2017 $3,000.00 $3,000.00

Education Committee Admin Costs Jan 2018 trip $3,000.00 $3,000.00

A Flayer (Teacher/Parent Formation) 2018 $823.00 $823.00

R Vargas (translation) 2018 $240.00 $240.00

Sur Occidente (Theological Education) 2018 $5,000.00 $5,000.00

Suchitepequez (Theological Education) 2018 $5,000.00 $5,000.00

A Flayer (Teacher/Parent Formation) 2018 $1,125.00 $1,125.00

WEM-Hamburg (mobile health unit purchase) 2016 $30,696.00 $30,696.00

Nkhoma Hospital (mobile health unit upkeep) 2016 $4,100.00 $4,100.00

Nkhoma Hospital (medicine) 2016 $10,000.00 $10,000.00

Nkhoma Hospital (rural health clinic) 2017 $25,100.00 $25,100.00

Nkhoma Hospital (medicine) 2017 $20,000.00 $20,000.00

Nkhoma Hospital (rural health clinic) 2018 $22,803.00 $22,803.00

Vital Churches (Pastor's Retreat) 2017 $3,541.42 $3,541.42

Shelby Presbyterian (Water to Wine Grant) 2018 $1,000.00 $1,000.00

PneuMatrix 2018 $10,951.82 $10,951.82

Spirituality Retreat 2018 (up to $4,000 was approved) $1,406.17 $1,406.17

Total Ministry Utilization $429,289.41 $112,699.00 $258,500.00 $16,899.41 $41,191.00

Balance Available for Requests $1,058,996.56 $537,372.68 $29,035.97 $266,002.96 $226,584.94

Ministry Utilization To Date

Building H.O.P.E. Financial Statement
Health Care (Malawi)   -   Outdoor Adventures (Camp Grier)   -   Partnered Growth (Vital Churches)   -   Education (Guatemala) 

As of June 30, 2018

Campaign Ministry details

Totals


