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Congregational Division: 
 Congregational Formation & Transformation:  

Rev. David Bonnema (chairperson); Rev. Dr. Thom Lewis; Rev. Janet DeWater; Rev. Michael 

McKee; Russ Reighley, CRE. 

 

 During the January, 2021 meeting of the presbytery, the Committee presented its 

congregational revitalization assistance program. This programmatic offering addresses 

seven processes: discussion about demographic data; assessment of pastoral leadership 

and development; assessment of the physical space and congregational campus; analysis 

of worship attendance trends; assessing a congregation’s mission, discipleship, 

evangelism, and outreach; assessment of a congregation’s digital presence in the 

community; and analysis and discussion of a congregation’s financial sustainability. 

 

In an effort to resource the Committee’s programming, we received a presentation from 

Dr. George Thompson of Thompson Coaches. He emphasized his coaching experience in 

assisting congregations to become “vibrant” and also helped the Committee understand 

the “natural resistance” to change that accompanies congregational growth, vitality, and 

vibrancy. 

 

 Lincolnton New Worshiping Community 

Doug (1001NWC coach); Rev. David Bonnema; Rev. James Holeman; and Rev. Dan 

Oedy; 

 

After the Council endorsed a five-year commitment to initiate a New Worshipping 

Community in Lincolnton, an initial steering committee was established. This committee 

met in March, reviewed the demographic data for Lincolnton, discussed the partnering 

relationship with the Presbytery and Unity Presbyterian Church, and produced a Ministry 

Information Form for the purpose of calling pastoral leadership.  

 

 

 Evangelism Committee: 

Rev. Stephen Elderbrock (chairperson); Rev. Melissa Upchurch; Rev. James Holeman; Mr. Don 

Wauchope; Ms. Jeralaine Truesdale; Rev. Leah Epps. 

The Committee met in February to discuss goals and objectives for the year and reaffirmed its 

mission per the Presbytery’s standing rules.  

The Evangelism Committee shall: 

1. Work with congregations of the Presbytery to assist them in the implementation of 

effective strategies and methods of evangelism;  

2. Keep the Presbytery aware of Christ’s two-fold commission to be disciples and to 

make disciples;  

3. Make available to congregations of the Presbytery various resources for evangelism 

and identify trained persons able to assist congregations to carry out effective evangelism 

in their communities.  



O-2 
 

 

The Committee noted that it held similar goals with the Small Church Committee and questioned 

whether a joint-meeting of the Congregational Division Committees could be established to 

coordinate efforts. 

 

 Small Church: 

Rev. Christopher Vogado (chairperson); Mr. Robert Dula; Mr. John Hall, CRE; Ms. Peggy 

Ferguson; Rev. Ike Kennerly; Rev. Daniel Tipton; Mr. Robin Honeycutt, CRE; Rev. Dr. Becky 

Stanley; Mr. Keith Ward; Ms. Mary Gahagan; Ms. Renee Warthen. 

The Committee met in February to discuss goals and objectives for the year and reaffirmed its 

mission per the Presbytery’s Standing Rules.  

The Smaller Membership Churches Committee shall:  

1. Help smaller membership churches to network, share concerns, and develop 

common ministries.  

2. Help Presbytery, clusters, or other combinations of churches build up the ministry 

of our smaller membership churches.  

3. Develop and implement plans to train leaders in our smaller membership 

churches, especially those without a pastor.  

4. Develop and implement a process to help smaller membership churches determine 

their mission and financial needs, particularly those that receive financial aid from 

Presbytery.  

5. Enlist the expertise and services of other committees for smaller membership 

churches.  

6. Assist the pastors of smaller membership churches in their ministry with small 

town, rural, retirement and mountain communities.  

In an effort to foster congeniality among small church pastors, the Committee hosted an 

online meet-up to share at least three ideas and resources for Lent, Holy Week, and 

Easter Sunday. This “Meet-and-Three” was a welcome respite from the trials of pastoral 

leadership in the midst of a pandemic. 
  


